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When planning your next big project, it’s essential to make 
sure you cover all the bases. We know that building that 
picture-perfect kitchen is no easy task, so organization is 
critical in this process. Having all of your information in 
one place is a good start, and it will accelerate the flow of 
your project schedule. Follow the steps in this guide to be 
on your way to ensure a successful kitchen remodel.

GETTING STARTED

While planning your project, these tasks will be mandatory 
during the process. Feel free to attach more detailed 
notes to this sheet for a more comprehensive plan.

Daily schedule      

Short-term kitchen 

DIY or Contractor list

Timeline

PLANNING

Now that you have your plan together review the final 
product on paper. Does everything match? Is this timeline 
realistic? How flexible is your budget? Plan for kitchen 
product substitutions to account for out-of-stock issues. 
Finally, continually re-evaluate your project plan during 
this process to make necessary adjustments.

EVALUATE

NOTES

Appliances $ 

Backsplash $ 

Cabinets $ 

Ceilings $ 

Countertops $ 

Doors $ 

Electrical  
& Lighting $ 

Fixtures $ 

Flooring  $ 

Drywall $ 

BUDGET

Cabinets  

Colour:  

Style:  

Supplier:  

Walls  

Paint Color:  

Backsplash:  

Supplier:  

Fixtures  

Sink:  

Faucets:  

Knobs/pulls:  

Counter tops  

Type:  

Supplier:  

SPECIFICS


